
VILLAGEWALK OF BONITA SPRINGS HOMEOWNERS� ASSOCIATION 
FINANCE COMMITTEE MEETING  
WEDNESDAY JANUARY 21, 2015 

 
Members present: Carl Cappadona (Chairperson), Frank Kearney and Joe Ruggio 
Members absent: Laura Ray (Treasurer) 
 
Ex-Officio members present: Kathryn Halas (Town Manager). There approximately twenty 
owners present. 
 
The meeting was called to order by Carl at 3:30 pm.   
 
The minutes of the Finance Committee held on March 3, 2014 were read and approved. 
 
The Committee accept the resignations of Andre Lehmann and Tom Wade and thanked them 
for their service over the past years. The Committee will promote the need for qualified owners 
to join the Committee utilizing the VillageWalk Homeowners� Association, Board of Directors 

meetings, the next Annual meeting and the Men�s Coffee Group.  
 
Joe briefly reviewed the audited financial statements for the year ended December 31, 2013. It 
was noted that the audit opinion was unqualified. The auditors commented that the information 
about future major repairs and replacements was omitted as the associated engineering study 
had not been completed.  Carl noted that he had requested a meeting with the auditors to go 
over the prior period adjustment for 2012.  In answer to a question from the floor, Frank advised 
that the VillageWalk website would shortly be updated to make these statements (and the 
Finance Committee minutes) available to owners. 
 
Frank briefly reviewed a summary of the internal financial statements for the eleven months 
ended November 30, 2014. He noted that there were very few surprises in the interim results 
(except perhaps for lightning damage to the irrigation systems). Frank commented that some 
accounts (such as bad debt expense) are adjusted at year end.  In the budget to actual 
comparison Frank commented that on average in 2014 only eighty nine percent of the homes 
were sold while the �build out� budget assumes that all of the homes were built. 
 
Carl reported on his involvement in helping Kathryn prepare the 2015 budget. He commented 
that he and Kathryn had consulted with Frank and Joe on many occasions as the budgeting 
process unfolded. He noted that there was a slight change in the allocation of neighborhood 
landscaping expenses and that the Committee would continue to review this area.   
 
At the request of Kathryn Halas, Carl and Frank had made a budget presentation to the Board 
of Directors and owners present at the Board of Directors meeting on November 18, 2014. A 
number of questions from the floor were addressed. The budget was then approved by the 
Board of Directors. 
 
Carl reported that several owners had indicated an interest in joining the Committee. It was 
agreed that it would be best to consider possible new Committee members after the VillageWalk 
Homeowners� Association Annual Meeting on March 3, 2015. 
 
The meeting was open  to questions from the approximate twenty homeowner�s who attended 
the meeting 
 



The next meeting of the Committee will be at 3:30 pm on March 11, 2015. 
 
The meeting was adjourned at 4:35 pm. 
 
Respectfully submitted, 
Frank Kearney 


