
VILLAGEWALK OF BONITA SPRINGS HOMEOWNERS� ASSOCIATION 
FINANCE COMMITTEE MEETING  
WEDNESDAY MARCH 11, 2015 

 
Members present: Carl Cappadona, Frank Kearney and Joe Ruggio 
 
Non Voting member present: Michael Pace, Chair and President, Board of Directors. There 
were 18 owners present. 
 
The meeting was called to order by Frank at 3:30 pm.  Frank noted that he had been appointed 
Chair of the Finance Committee by the Board of Directors. Frank remarked that, while this was 
a formal meeting of the Finance Committee, he would prefer to have questions and comments 
from the audience as the topic was being discussed.  New topics would be welcome at the end 
of the meeting. 
 
The minutes of the Finance Committee held on January 21, 2015 were read and approved. Carl 
reported that he had recently heard from Stroemer & Co and that the Committee would shortly 
meet with Stroemer regarding prior period adjustments. Frank reported that considerations 
surrounding the website design have precluded the posting of certain Finance Committee 
documents, but these would be posted as soon as possible. 
 
Frank noted that the Treasurer of VillageWalk Homeowners� Association is now Carl 

Cappadona; Laura Ray, the Treasurer prior to handover, is therefore no longer a member of the 
Finance Committee. 
 
Frank reported that the Board of Directors had approved the Approval Policy and the Travel 
Expense Policy.  Frank reviewed the main points of the Approval Policy.  
 
Frank reported that Stroemer & Co will be the auditors for both the December 31, 2014 and 
March 3, 2015 financial statements. Frank and Carl will be assisting Kathryn Halas with any cut-
off issues. Frank commented that, as there was no urgency to recommend auditors to the Board 
of Directors for the year ending December 31, 2015, he suggested that it might be best to defer 
this recommendation until the two other audits are completed..  
 
Frank commented on the Velocity Engineering Reserve Fund Study.  He reported that he had 
built a model which replicates the calculations used by Velocity Engineering.  He noted that the 
model showed sensitivity to interest rate and inflation assumptions and that the gas station and 
car wash assets were excluded from the calculations. The study, if agreed to by the Finance 
Committee and the Board of Directors, indicated that the annual reserve fund contribution 
should be approximately $44 more per year, starting in 2015.  Frank suggested that a Task 
Force be struck to review the Reserve Fund Study in more detail; the Task Force could meet 
with Velocity Engineering to discuss assumptions and methodology. Frank commented that any 
changes in reserve fund contributions would be best left to the 2016 budget. 
 
Frank briefly reviewed the interim financial statements for January 2015, but commented that it 
would not be useful to review these in any detail because of the short time horizon. 
 
Frank reported that several more owners had indicated an interest in joining the Committee.  A 
number of prospective members have met with the Finance Committee and more meetings will 
take place in the next two weeks.  Recommendations for new Finance Committee members 
would be presented to the Board of Directors for their approval. 



 
The meeting was opened to questions not on the agenda. 
 
The next meeting of the Committee will be at 3:30 pm on April 15, 2015. 
 
The meeting was adjourned at 4:15 pm. 
 
Respectfully submitted, 
Frank Kearney 


