
VILLAGEWALK OF BONITA SPRINGS HOMEOWNERS� ASSOCIATION 
FINANCE COMMITTEE MEETING 
WEDNESDAY, APRIL 15th, 2015 

 
Members Present:  Pat Antolini, Carl Cappadona, Frank Kearney, Vicki Mace and Joe Ruggio. 

The meeting was called to order by Frank at 3:34 p.m. 
 The minutes of the Finance Committee Meeting held on March 11, 2015 were read and 

approved.   
 Carl announced that a meeting was scheduled with the auditors (Stroemer and Company) on 

April 20th 2015 to review the 2013 Audit Report and, specifically, the prior period adjustments.   
 Frank announced that all information of the Finance Committee is now on the VillageWalk 

website (the Velocity Engineering reports are on the residents only section of the website). 
 Frank indicated that the Finance Committee had a meeting with Velocity Engineering on April 

14th, 2015 to review the Reserve Fund Study Report.  Frank mentioned that there are very few 
guidelines for this type of engineering study.  The study methodology was reviewed and will be 
discussed with Stroemer and Company to see if it is typical of engineering studies completed for 
other communities.  Carl stated that anything deemed to last 30 years or longer was not 
considered in this report; this included the concrete bridges and buildings.  The gas station and 
car wash were also excluded as they were outside of Velocity Engineering�s expertise.  

 Frank indicated that the Board of Directors approved the funding for increased excess liability 
insurance coverage.   

 The Board of Directors also approved a Finance Committee recommendation to add the Vice 
President of the Board of Directors as an additional authorized check signer. 

 Frank indicated that the Villagewalk Homeowners� Associations credit card policy still needed to 
be discussed with Kathryn Halas, Town Manager, so she understands the policies and 
procedures.  Carl will discuss this matter with her and make the appropriate recommendations 
to the Board of Directors for changing the Approval Policy.   

 Frank reviewed the balance sheet as of February 28, 2015. 
 Frank described the collection and recovery process for overdue HOA fees.  Frank also 

mentioned that there will be a discussion on this matter with our attorney (when one is chosen 
by the Board of Directors).  Joe Ruggio will document the collection and recovery process for 
discussion at our next meeting. 

 Carl stated that on a year-to-date basis we are on target for revenues.   
 Frank stated that most of our cash funds are earning interest and are in various banks insured by 

FDIC.  Vicki Mace will look into alternate investment / banking arrangements that could 
generate more income while still safeguarding the principal. However, at last count we exceed 
the FDIC limit of $250,000 in five banks we currently deal with. Vicki Mace will look into the FDIC 
issue, and alternate investment / banking arrangements that could generate more income while 
still safeguarding the principal. 

 Joe Ruggio will be looking at banking arrangements for all clubs, activities, etc. and any financial 
statements that a club produces to determine if the Finance Committee / Board of Directors 
should be involved. 

 



The meeting was adjourned at 4:28 p.m. 
 
Respectfully submitted, 
Pasquale Antolini, Finance Committee 


