
VillageWalk of Bonita Springs HOA 
Finance Committee Meeting 

Thursday, January 20th, 2016 
  
Members present were Pat Antolini, Carl Cappadona (Treasurer), 
Katherine Halas (non-voting), Frank Kearney (Chair) Vicki Mace and Joe 
Ruggio. 
  
The meeting was called to order at 3:30 pm. 

   
The minutes of the Finance Committee meeting held on December 3, 
2015 were read and approved with no changes. 
  
In regard to the reserve fund, Frank said that he and Vicki will be meeting 
with the Treasurer of IslandWalk HOA on January 22, 2016 to review 
their reserve fund information. IslandWalk used the same engineering firm 
that we plan to use for our reserve fund analysis. A future meeting 
with VeronaWalk HOA is also a possibility if more comparisons are 
required. 
  
Pat and Vicki will also be meeting with IslandWalk on January, 22, 2016 to 
see how they have allocated their neighborhood expenses. This 
subcommittee will do more research on how other communities allocate 
neighborhood expenses before reporting further. 
  
The Policy for late Homeowner Association fee payments was approved 
by the Board of Directors and is posted on the VillageWalk website. The 
Policy will be published in the February Talk of the Walk.  Twenty one 
delinquent accounts were listed by Frank at the January 12, 2016 Board 
meeting (13 already referred to our attorney and the 8 more delinquent 
accounts which may be sent to our attorney); the use of common facilities 
will be suspended for these accounts, subject to giving the 8 accounts a 
further 10 days notice. 
  
Pertaining to obtaining a line of credit, this was deemed not to be a priority 
at this time. It will be carried forward to the next Committee meeting. 
  
Concerning new members for the Finance Committee, little interest has 
been received to date.  
  



The audited financial statements for December 31, 2014 and for the 
period from the inception of the community to March 3, 2015 are not yet 
finalized as the auditors have to correct one footnote in each. 
  
The ability to have auto bank payments for HOA fees was discussed at 
some length. A suggestion was made by a meeting attendee to have 
the street representatives hand out the auto pay forms at their street 
meetings, to discuss this auto pay option and encourage participation 
among their neighbors. 
  
Frank mentioned that the Finance Committee will recommend to the 
Board of Directors a change to this committee’s term of reference. The 
change will reduce the required number of public meetings from four to 
two a year. This change will allow the two meetings a year to be 
substantial and substantive and may encourage more homeowner 
attendance.  Attendees were in agreement. 
  
Questions were raised by meeting attendees in regard to the recent pool 
renovation asking if the cost will be a reserve fund item.  Frank advised 
that this treatment of the expenditure was highly likely.  
 
All other questions from meeting attendees were answered by Kathryn 
Halas or Frank Kearney satisfactorily. 
  
Next meeting date has yet to be determined. 
  
The meeting was adjourned at 4:36 pm. 
  
Respectfully submitted, 
  
Pasquale Antolini, Finance Committee 
 


