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VillageWalk of Bonita Springs HOA 
Minutes of Various Telephone / Email Meetings of the Finance Committee  

September 2016 to January 2017 
  
Finance Committee members consulted were Pat Antolini, Carl 
Cappadona (Treasurer), Frank Kearney (Chair) Vicki Mace and Joe 
Ruggio. 
 
Meetings dealt with the 2017 Preliminary Budget, the Reserve Fund 
Study, the Methodology To Allocate Neighborhood Costs and the 
Proposed 2017 Budget. the Finance Committee met via email and 
individual telephone conversation in September, October and November 
2016 and in a working meeting in January 2017. 
 
The Preliminary Budget was prepared by the Town Manager and reviewed 
with her by Vicki Mace and Frank Kearney. It was also circulated to the 
Finance Committee a number of times in September. Vicki Mace and 
Frank Kearney were the leads on this task. The Finance Committee 
approved the Preliminary Budget and circulated it to the Board of Directors 
prior to October 1, 2016 as required by the Covenants.   
 
The Reserve Fund Study as prepared by Reserve Advisors and as 
amended by Vicki Mace and Frank Kearney, the leads on this task, was 
circulated to the Finance Committee and to its ex-officio members. The 
Finance Committee PowerPoint presentation was also reviewed with 
Committee members. Vicki Mace and Frank Kearney met with members 
of the Board of Directors to give them an overview of the study. The 
Finance Committee PowerPoint presentation was presented to the Board 
of Directors on October 11, 2016 by Vicki Mace. The Finance Committee 
and the Board of Directors approved the Reserve Fund Study and the 
funding of the reserve fund by owners and from the Resale Capital 
Account. 
  
The Methodology To Allocate Neighborhood Costs was also circulated to 
the Finance Committee and to its ex-officio members. Vicki Mace, Pat 
Antolini and Frank Kearney were the leads on this task. The Finance 
Committee PowerPoint presentation was also reviewed prior to being 
presented to the Board of Directors on October 11, 2016 by Frank 
Kearney. The Finance Committee and the Board of Directors approved 
the Neighborhood Costs Allocation Methodology. 
  



. 

The Final Budget was prepared by the Town Manager and reviewed with 
her by Vicki Mace and Frank Kearney. The Final Budget was circulated to 
the Finance Committee a number of times in November. Vicki Mace and 
Frank Kearney were the leads on this task. The Finance Committee 
approved the Final Budget and presented it to the community on 
November 15, 2016 and to the Board of Directors on November 17, 2016.  
The Final Budget was tabled by the Board of Directors pending the 
outcome of negotiations involving a number of issues with Landcare, the 
VillageWalk landscape maintenance an irrigation contractor. 
 
The Budget referred to above assumed that the Comcast conversion 
would not take place until 2018.  The Committee has learned that an 
earlier implementation is possible. As a consequence, the Committee has 
reviewed the treatment of the possible Comcast signing bonus of $150 per 
home.  There is some ambiguity as to the correct income tax treatment, a 
topic which is still under discussions with professional advisors. In 
addition, once the Board confirms the likely implementation date, the 2017 
budget can be amended prior to being approved by the Board. 
 
The Finance Committee discussed the basic principles needed for an 
Investment Policy.  Ideas were circulated and the Committee is in the 
early stages of preparing a draft Investment Policy. 
 
   
Respectfully submitted, 
Frank Kearney, Finance Committee 
 


