
                                                November 7, 2018 

VillageWalk Bonita Springs Architectural Control  

Committee (ACC) Charter and Meeting Protocol 

 

Per the Covenants, the role of the Architectural Control Committee (ACC) is to ensure 

that all architectural changes are in compliance with the requirements set forth in the 

Covenants, By-Laws, and HOA Board-approved Guidelines.  

The ACC will propose changes to the current guidelines as needed.  The HOA Board 

will approve all ACC Guidelines before they are implemented. 

Owners will submit applications to the HOA Office per procedures developed by the 

Management Company. 

The ACC application requires deposits of $500 or $2,500, as applicable, depending on 

the scope of work to be performed for certain improvements.  Resident will submit a 

check payable to the VillageWalk Bonita Springs HOA.  The purpose of this deposit is 

twofold:  1) to ensure no damage is done to common areas, and 2) to ensure 

compliance with the approved application.  The deposit will be returned to the 

homeowner once the ACC has inspected the property and verified that both of these 

conditions have been met.  Damages to a neighbor’s property are to be dealt with 

between the respective homeowners with no ACC or HOA involvement. 

For work being performed by a vendor or contractor, the HOA strongly encourages 

owners to obtain a valid current business license and a Certificate of Insurance (COI) 

for liability from the vendor/contractor.  It is not necessary to submit these documents 

with the ACC application as this is not required by the HOA for approval of the 

application. 

Residents will submit a check payable to the HOA to cover any damages to common 

property. 

Applications must be received by the HOA Office no later than the close of business on 

the Thursday prior to the meeting where the application will be considered. 

The HOA Office will follow their protocol to check the application for completeness, as 

well as applying a timestamp and date received.  Incomplete applications will be 

rejected. 

The ACC will meet every other Monday at 1:30pm to review applications. 



Applications will be made available to the ACC Committee members beginning Friday 

morning for initial review.   

1. Committee members may contact the homeowner to request a property visit to 

better understand the scope of the application prior to the formal review meeting.  

The committee chair will assign 2-3 committee members to visit the property. 

2. The purpose of this visit is to get a visual idea of what is being requested. 

3. Committee Members are not to make a decision on the application or a 

commitment to the owner prior to the formal review meeting when the committee 

convenes on Monday. 

4. Under no circumstances are committee members to visit properties without the 

owner’s consent or speak on behalf of the HOA Board during this visit. 

5. Committee members are not to meet with or advise contractors hired by the 

owner.  The owner applicant is the sole point of contact. 

 The Committee Chair, as appointed by the HOA Board President, will conduct the 

application review meetings using the following procedure: 

1. Obtain applications from the HOA Office. 

2. Call the meeting to order 

3. Establish quorum and record members in attendance. 

4. Chair to pass out applications one at a time for each member to review 

application including Certificate of Insurance (COI), contractor business license, 

contractor paperwork and blueprints. 

5. Committee members will openly discuss the application.  All committee members 

will have the opportunity to be heard. 

6. Once all members have reviewed, a vote will be taken by the Chair to Approve or 

Deny the application. 

a. Application must be denied if incomplete or request does not comply with 

the VillageWalk Covenants, By-Laws, and ACC Guidelines. 

b. Applications are not to be pended awaiting missing documents.  These will 

be rejected and reconsidered at the next meeting after a complete 

application is received to allow all committee members to review missing 

documents. 

7. When work is completed, Committee Members can opt to visit the property to 

ensure that the scope of work done is what was applied for and approved. 

a. Any deviations from the approved application should be noted and 

reported to the HOA General Manager or Assistant Manager.  Under no 

circumstances should a committee member confront the owner or 

contractor. 

8. All appeals will be escalated to the HOA Board for a decision. 



 


