
March 16, 2020 

Via Email and Posting  

 

Re:  Coronavirus (COVID-19)  

 

Dear Board Members:  

KW PROPERTY MANAGEMENT, LLC (“KWPMC”) is committed to the health and welfare of 

the residents of our Associations. We have been closely monitoring the developments of the 

Coronavirus (COVID-19). Due to the National and locally issued states of emergency, below are 

thoughts for the Board and critical steps that KWPMC has taken internally and with our 

Associations to navigate through this rapidly evolving situation.  

 

Emergency Powers 

 

As a result of the State of Emergencies issued, the Board of Directors may utilize the 

Emergency Powers provided pursuant to Florida Statutes, Sections 718.1265 

(Condominiums), 719.128 (Co-ops), and 720.316 (Homeowners Associations), provided 

that emergency powers relate to the Coronavirus. For example, the Board of Directors, via 

notice and meeting, may limit entry upon the Association’s property and close common 

elements such as community rooms, playrooms, club homes, gyms, pools, saunas, spas, 

etc. Before taking any emergency power action, KWPMC recommends that you discuss 

any proposed emergency powers action with your Association’s attorneys.  

 

Communication 

 

• KWPMC has provided its property managers with template letters to assist in the 

communication protocol and our Property Managers have been instructed to send constant 

communication to residents. This is a “fluid” situation and information changes daily, as 

such, Property Managers are to adapt communication to the changes.  

 

Cleaning Protocol 

 

• KWPMC has provided Property Managers with cleaning protocol that include the below:  

 

o Disinfect all common exit/entry doors with disinfectant wipes every 4 hours or less 

depending on the use and resources. 

 

o Disinfect all elevator buttons and handrails every 4 hours or less depending on the 

use and resources.  

 

o Disinfect lobby and front desk furniture daily.  

 

o Clean all floors on a routine basis – see #6 below as to products to be used.  

 



o Purchase automatic hand sanitizer dispensers and locate throughout the property as 

deemed necessary.  

 

o Routinely clean all frequently touched surfaces in the workplace, such as 

workstations, countertops, and doorknobs. Use the cleaning agents that are usually 

used in these areas and follow the directions on the label. 

 

o Provide disposable wipes so that commonly used surfaces (for example, doorknobs, 

keyboards, remote controls, desks) can be wiped down by employees/residents 

before each use. 

 

o Use cleaning products that are in compliance with EPA’s “emerging viral 

pathogen” guidance for antimicrobial products. (List attached) 

 

• KWPMC has also partnered with various cleaning vendors that can supply properties with 

preventive cleaning protocol and sanitizing measures in case of an event at one of our 

properties. 

 

Access to Common Areas and Social Events 

 

• As set forth above, KWPMC recommends for amenities to be shut down as deemed 

appropriate. For example, we highly recommend that spas and saunas should close due to 

their propensity of being breeding grounds for contamination. All amenity closures should 

be discussed with Association’s attorney.  

 

• Social events and gatherings should also be cancelled as per the CDC. Large events and 

mass gatherings can contribute to the spread of COVID-19. The CDC presently 

recommends that for the next 8 weeks, organizers cancel or postpone in-person events that 

consist of 50 people or more throughout the United States.  

 

KWPMC Personnel 

 

• Property Managers have been instructed to cross train KWPMC employees to provide 

coverage in case of personnel shortages.  

• Property Managers have been instructed to identify all essential personnel and employees 

unable to report to work so Corporate can assist with personnel shortages. 

• KWPMC has partnered with vendors that can supply temporary help, if the circumstances 

require. 

• KWPMC is also working with other industries, such as hospitality, to hire any employees 

laid off due to low occupancy. Assistance will be provided as needed to our properties.  

• KWPMC has instructed all sick employees to stay home. 

• Associations should pay employees during this time to prevent sick employees from 

reporting to work at the Association.  

 

 

   



Accounting and Back office Support  

 

• KWPMC will continue to provide all accounting services. Accounts Receivable, Accounts 

Payable and Financial Statements will continue as usual.  

 

Additional Areas of Concern for Board Members to Consider with Attorney advice 

 

➢ Emergency Powers for Board Members and what that means for your Association 

➢ Limiting visitors and vendors entering properties 

➢ Board Meeting protocol during emergency powers situation and furthermore conducting 

those meetings through conference call or virtually 

➢ Annual Meetings and whether meetings can be cancelled or attended via conference call  

➢ Waiving late fees during the month of April  

➢ Quarantine protocol to be followed by residents that have contracted COVID-19 or have 

been exposed to the virus 

 

Since the Centers for Disease Control and Prevention (“CDC”) recommends cleaning and 

disinfecting frequently touched objects and surfaces to avoid the spread of viruses, including 

Coronavirus (COVID-19), our efforts, to date, include: installing hand sanitizing dispensers 

throughout the property; making sanitizing wipes readily available throughout the property; and 

having our janitorial personnel clean and sanitize all “high-touch” surfaces more frequently.  

 

While we remain diligent, it will take a collective effort. We advise our residents to do their part. 

Below is a list of official websites to help keep you informed: 

 

General info from the CDC: https://www.cdc.gov/coronavirus/2019-ncov/index.html 

General info from the WHO: https://www.who.int/emergencies/diseases/novel-coronavirus-2019 

Additionally, below are the present recommendations from the CDC.  

 

The CDC Recommends:  

 

✓ Avoid close contact with people who are sick.  

✓ Avoid touching your eyes, nose, and mouth.  

✓ Stay home when you are sick.  

✓ Cover your cough or sneeze with a tissue, then throw the tissue in the trash.  

✓ Clean and disinfect frequently touched objects and surfaces using a regular household 

cleaning spray or wipe.  

✓ Follow CDC’s recommendations for using a facemask.  

o CDC does not recommend that people who are well wear a facemask to protect 

themselves from respiratory diseases, including COVID-19.  

o Facemasks should be used by people who show symptoms of COVID-19 to help 

prevent the spread of the disease to others. The use of facemasks is also crucial for 

health workers and people who are taking care of someone in close settings (at home 

or in a health care facility).  

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019


o Wash your hands often with soap and water for at least 20 seconds, especially after 

going to the bathroom; before eating; and after blowing your nose, coughing, or 

sneezing. If soap and water are not readily available, use an alcohol-based hand 

sanitizer with at least 60% alcohol. Always wash hands with soap and water if hands 

are visibly dirty.  

 

We are here to manage and support your property. As we gather additional information, we will 

keep you informed.  

 


